DNS Associates

DNS Associates is a
trusted advisor to
nonprofit organizations.

Since 1982, nonprofits
have relied on DNS to
help them to raise money,
evaluate opportunities,
develop strategies, train
and motivate volunteers,
communicate with
constituents, and use
technology to improve
efficiency.

Each DNS professional
has many years of
experience in nonprofit
and business sectors.

Services

4 Capital/Endowment
Campaign

Feasibility Study
Resource Development
Community Assessment
Strategy Development
Marketing & PR

Board Development
Technology
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Diversified Nonprofit Services

Success Stories . Capital/
Endowment Campaign

Boys & Girls Club of Ridgefield

Project Goals

The primary goal for this Campaign is to increase the Club's ca-
pacity to be able to provide programs for 2,000 boys and girls
each year. The Club's facility, built in 1958, was too small and
was not designed for the types of programs now offered. A
Feasibility Study, conducted by DNS Associates, suggested that
the Club could raise $4,800,000 from the community.

Project Results

Community support for the Capital/Endowment Campaign totaled
about $5,300,000. This exceeded the original financial goal
because the Campaign Chair and the Board of Directors
assembled an outstanding volunteer leadership group.

Construction of the new facility almost doubles the Club's
program space and replaces a pond with an outdoor swimming
pool. An institution in Ridgefield since 1936, the Boys & Girls
Club has elevated its stature in the community.
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Success Stories :: Feasibility
Study

Boys & Girls Clubs of Arlington

Project Goals

The Club wanted to conduct a Capital/Endowment Campaign to
raise $4,500,000. It retained DNS Associates to carry out a
Feasibility Study, fully expecting to get the green light from the
community to proceed.

Project Results

The Feasibility Study findings indicated that several things must
be done before launching a campaign. Initially, the Club viewed
this advice as a set-back, but DNS Associates provided the
knowledge and direction needed to position the organization for
long-term success. DNS helped the Club to develop a compre-
hensive marketing plan, strengthen its board leadership and
develop a vision that would have a positive impact in its
community. This enabled the Club to begin the campaign
process within a year.
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Success Stories :: Community
Assessment

Boys & Girls Clubs of Monterey County
Project Goals

A Community Assessment was performed for The Boys & Girls
Clubs of Monterey County to identify needs for youth services in
Monterey County, California with in-depth analysis of 5 locations.
The assessment was based on information and feedback from
interviews with community leaders, philanthropists, business-
people, educators, and youth; demographic, social and economic
data; and review of over 25 other community assessments and
plans.

Project Results

A 90-page report summarized findings and recommendations
supported by source data and analysis. This report identified
possible strategies to improve the community, prioritized
communities and needs, and provided credible information that
can be used to obtain support (financial, political, human and
other support) for existing and new services.
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Success Stories :: Strategy
Development

East Carolina University Educational
Foundation

Project Goals

This project developed a strategy to create a competitive
advantage for the Foundation and value for Foundation support-
ers. The Strategy Development process:
+ Determined the Foundation’s core purpose, core
competencies, core values, and mission
+ Created an envisioned future for the Foundation
+ Examined the Foundation’s current capacity

Project Results

DNS Associates facilitated a two-day strategy development
session for volunteer and staff leaders from the East Carolina
University Educational Foundation and the Athletic Department.
This produced strategies for the next 3 -5 years and action plans
for each strategy with specific action steps that would move the
Foundation forward over the next 12—18 months.

Leadership of the ECU Educational Foundation and the Athletic
Department have a framework to attain strategically-important
goals.
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